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Reference case

Tensing Fleet Management at Holcim

Holcim Netherlands offers a total solution for the concrete industry as they offer ready-mixed
concrete for housing, commercial and industrial building, road and water construction, but they
also deliver garden pavement. Holcim consists of four companies: concrete products, ready-
mixed concrete, dry mortairs and raw material. In the Netherlands Holcim has four modern
concrete plants. They also have over a hunderd locations in France and more ore less then 30
in Belgium.

To optimally arrange transportation and manage their ready-mixed fleet they use an automated
trucking planning system. Tensing has delivered and implemented the software and has made
the coupling with the existing back office (Jonker). The delivery contained licences, mapping
material and data. The Aplicom boardcomputers and the GPRS and voice communication have
been arranged by KPN, the Telecom provider.

How does Tensing Fleet Management at Holcim work

At the back office the Fleet Management software was implemented in order for the planners to
have a real time overview of position, status and conditions of the vehicles, loads and or
drivers. The planning department can view this on their computer. Per vehicle the planner can
also view historical vehicle information.
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Screenshot Tensing Fleet Management application
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At the front office all drivers have had an Applicom boardcomputer installed in their vehicle that
shows work orders and status information. The vehicle automatically detects the status using
GPS, location of the stations and the unload location, uploaded to the Aplicom boardcomputer.

“Our planning department is able to schedule all drivers in the most efficient way. That saves
time and money as we can deliver extra loads to our customers. Besides that we can inform our
clients almost exactly at what time they can expect their concrete”, says Huig Rook, Project
leader at Holcim.

“One of our primary supplier selection criteria was proven knowledge and experience in our
trade. Tensing already had a track record with several large concrete companies. Further the
complete standard functionality product offering exceeded our wish list and was reasonably
priced”, thus Huig Rook.

Software: Tensing Fleet Management;

Hardware: Aplicom C-series, with touch screen, text messaging and voice communication;
Data communication: KPN (GPRS)

Voice communication: GSM

Integration with back office systems Jonker



